
Northwood High School

Booster Friend Alumni Association (BFAA) Meeting Minutes
February 11, 2015

Proceedings: Meeting called to order at approx. 6:15pm by Joe Atwater (president).  

Welcome:                                                                   Joe Atwater

Joe welcomed the group and thanked everyone for coming.  He stated that we will have
a roll call at General NHS BFAA Meetings from here on out so that we will have a 
record of which groups are represented for voting purposes.  

Roll Call:                                                           Lisa Whitaker

The following groups had representation at the meeting: Band, Baseball, Cheerleading, 
CTE-DECA, Dance Team, Football, Lacrosse, Men’s Soccer, Softball, Women’s Tennis,

Track and Field and Wrestling.    

Approval of Minutes: 

David Roberson made a motion to approve the minutes from the December 10, 2014 

general meeting seconded by Betsy Szczypinski.  The motion passed unanimously.    

Review of Executive Committee Meeting 01-14-15 Joe Atwater

Joe reviewed some highlights from the executive committee meeting:

 Communication: The BFAA communication happens in three primary ways.  
The first is through the parent liaison to the parent representatives for each 
group. The second is through the parent representatives to individual parents 
involved with each group and lastly through the NHSBFAA website.  It is 
important for parent representative involvement to be “year-round” and not just 
“seasonal”.  The NHSBFAA will post meeting minutes on the website. All parents 
are invited to get involved and to give their input and feedback to the newly 
formed BFAA.  The executive board asks that when constructive criticisms are 

brought forth, that a suggestion for an improvement or solution is also presented.



 Receipts:  Wendie Eddins (co-treasurer) will be checking with VANCO to find out
how to facilitate getting receipts from automatic bank drafts for tax purposes.  

 Group Balances:  Kimberli  Flaugher (co-treasurer) primarily handles group 

spreadsheets and balances.  An advisor, coach or parent representative may 
request their group’s balance.  

 BFAA School Mailbox:  Parents, coaches and advisors are asked to please e-
mail a board member if they are putting time sensitive material in the school 
mailbox.  

*   Please be mindful that all of the board members have full time jobs and will

try to address requests at their earliest convenience.  

Treasurer’s Report:                                                   Kimberi Flaugher

Kimberli  reviewed 2 handouts with the group.  One was concerning the Resource Fund 
Balance and the other was a breakdown of the individual balances for the participating 
school groups. The resource fund handout is attached to this email.  

Hello From????                                                              Joe Atwater

Joe put out an invitation to any group or club (perhaps some of those that are lesser 
known) to contact Joe if they would like to give a brief 2-3 minute overview about their 
mission and goals.  He encouraged groups to share information so that if a need arises 
for them to request resource funds the general group will have insight into the group’s 
purpose and accomplishments.

Committee Reports:

 Fundraising                                                         Robyn Allgood

Robin said that she had nothing to report at the moment, but was open to ideas 
concerning a spring fundraiser as the current resource fund was almost 
allocated.

 Alumni                                                                 Claire Wilson

Claire said that the alumni committee was having a meeting on Monday.  She 
stated that the group had a data base and were working on how to begin to 
utilize it in transitioning alumni to be included more in ongoing school functions.



Claire encouraged coaches and parent representatives to let her know as soon 
as possible if they were planning an alumni event for their group so that she 
could help coordinate perks(free admission, t-shirts, dinner, etc.). At this time, it 
remains the coach’s responsibility to reach out to alumni and the alumni 
committee’s responsibility to assist.  

 Concessions

Regina Ferguson (concessions chair) was unable to attend the meeting however,
those sports running spring concession stands were encouraged to contact 
Regina as soon as possible to make sure that a parent representative had the 
food safety training.

 Website  

Parent representatives please contact our website co-chair, Frances Grant if a 
student receives any kind of academic or athletic scholarship.  Let’s post our 
successes!

 Liaison  

Please be sure that our team liaison Sireatta Atwater has a current parent 
representative’s e-mail.  E-mail is our primary form of communication.

New Business:                                                               Joe Atwater

 Voting on Grant Approvals- Joe reviewed that early in the season the BFAA 
asked all of the groups what they needed to take their programs to the next level.
Some coaches responded, but there were no responses from activity groups or 
CTE programs.  So far the BFAA has mainly received grant requests from 
various school athletic teams.  The two most recent requests that came before 
the board were from Men’s Baseball and Lacrosse.

Baseball- The baseball team requested grants from the board to fund 3 items:  

1. Uniforms- $2,967.80 for 22 sets of jersey’s and pants

2. 4 Wheel Line Marker- $249.95

3. Square field Protector Screens



Discussion:  Joe stated that at the board meeting the athletic department said 
they would look into the Line Marker (as it would benefit more than one program) 
and the Field Protector Screen (as it was a safety requirement). Additional 
comments were that in the future certain uniform items might be purchased 
through parent fundraising efforts.  All uniform colors and designs must go 
through the Athletic Director and the principal because when students go out on 
the field at a game they are representing Northwood High School. Parents also 
recommended that the board continue to take individual line items and the 
groups expenditures into consideration when making grant request decisions.

The executive board voted to recommend to the general membership that we 
grant $1,483.90 or 50% of the 22 sets of uniforms to the baseball team.

The general membership voted unanimously to approve the above 
recommended request.

Lacrosse- The lacrosse team requested a grant from the board to fund 2 items:

1. Home uniforms (30 sets) for $3,300.00

2. Practice Balls and Nets $700.00

Discussion:  Joe stated that the athletic department was going to fund the game 
nets as that was considered necessary equipment.

The executive board voted to recommend to the general membership that we 
grant $1,650.00 or 50% of the cost of 30 sets of uniforms to the lacrosse team.

The general membership voted unanimously to approve the above 
recommended request.

Some questions arose concerning the process of Grant Requests from the 
resource fund.  Joe clarified that some requests (for men’s basketball, wrestling, 
softball) were brought to the board prior to a process being in place.  The 
process is as follows:  Grant requests may be brought to an executive board 
meeting (held the 2nd week of every other month) after they are signed off on by 
the Athletic Director and/or the Principal.  The board will hear a 5 minute 
presentation on the request and then vote to recommend a decision.  One parent
asked about the loan that was granted to the softball team to build a year-round 
practice facility.  Joe assured the group that it was a loan and that the terms were
that it be repaid by July 31st 2015.

 Purchase of a Grill for NHS- Joe discussed the BFAA purchase of a grill to be 
used for school concessions and events.  The use of a grill at the school needs 



to meet certain Health and Safety requirements and they would be easier to 
manage if just one grill were used.  The group discussed concerns surrounding 
the cleaning and storage of the grill.  Joe stated that he just wanted to get input 
from the group before it was looked in to further.

The group’s response was an enthusiastic yes! (Details would need to be 
worked out!) 

Open Discussion/Announcements:

The next meeting will be held the week of March 9th –March 13th.

Motion was made by Kathy Karstaedt seconded by David Roberson to adjourn.  Motion 
passed unanimously.

Respectfully submitted,

Lisa Whitaker

Secretary, NHSBFAA


