NHSBFAA Executive Meeting February 1, 2016

Present: Carol Windsor, Frances Grant, Kimberly Flaugher, Regina Ferguson, Lori Jasper, Robyn Allgood,
Diane Barker, Wanda Rone.
Excused: Wendie Morris (due to illness), AD’s and Admin representation.

Robyn opened meeting in Wendie’s absence.
Committee voted in Wanda Rone as Alumni representative and Kelli Poe-Jones as secretary.

Fundraising Committee is planning Spring Fling for the Gold and Green. Site maps have been created.
Permits are being confirmed. Several teams have submitted forms for spaces. Only one CTE has
submitted a form. Tickets for truck will be available online this week. Carol will put an ad in the paper
for event.

Concessions

Basketball doesn’t have a concession rep. Coaches need to make sure they secure a rep for their sports.
Play for Kay event is this Friday. Spring concession reps need to be secured.

Lori will not serve as Concessions Coordinator next year, a replacement will be needed.

Treasure Report

Report not ready tonight, but will be for General Meeting in March. There was discussion as to what
document to hand out at General Meeting. Regina reported that it takes 8-10 hours to prepare the
Profit and Loss statements.

General Discussion

Alumni involvement was discussed. We want to pull people back in to sporting events and fundraising.
Discussed problems retaining interest when graduate kids and post sports. Need to invite Alumni to
general meetings.

More direction is needed from AD’s to keep coaches involved and accountable for retaining Parent Reps,
Concession Reps and to encourage attendance to General Meetings.

Support is needed recruiting Executive Positions for next year from Administration.

Prepared by Kelli Poe-Jones.



