August 12, 2019

NHSBFAA Executive Meeting

Present: Rick Thompson, Craig Adams, Carol Windsor, Perry Marshall, Wanda Rone, Barclay
Spotz, Tim Mehringer, Cameron Vernon, Mandy Forbes, Wanda Rone, Ivye Arnold, Sharon
Konowitz, Cassandra Gregory, Charity Ross, Avis Bell, Frances Grant

Absent: Johnny Hill, Jen Morgan (executive board)

Rick opened the meeting.
Review of June meeting minutes - approved by Tim Mehringer, 2" by Cassandra Gregory.

1. Treasurer’s Report — given by Mandy. Financial line items reviewed and no questions
from the members. All approved headed into the new school year.

2. Presidents Report — Rick Reminded everyone that the NHSBFAA is a management or
oversight group charged with organizing the different sport or club fundraising efforts.
Especially organizing all concessions related management and oversight. The board is
also the legal 501c3 organization that is required to be able to function as a tax related
fundraising group. Recognized by the state and federal government. Each sport should
organize with its own group, including a team liaison with the board (which means
coming to meetings and participating). Each sport should have someone organizing the
sale of charger Cards, getting posters and schedule cards printed, and creating
fundraising efforts for that particular sport/club.

3. Concessions Report — Craig Adams said everything for the fall is ready to go. First event
is Friday, August 16 as the Jack Shaner Jamboree (Football) is taking place here at NHS.
Each sport must have a concession manager, who would then communicate with the
Concessions committee for anything they need or to answer any questions. Each Sports
concessions manager must watch the video on how to properly operate a concession
stand.

4. Alumni Report — Wanda Rone said the Homecoming game for football is Oct. 11 at NHS.
We play East Chapel Hill at 7 p.m.

5. Fundraising Report — Tim and Perry are going to organize the raffle to be done by a
signed up group at each football game. The following schedule of games includes:

8/30 Military Appreciation (Football team), 9/6 East Chatham Chargers (Cheer)

9/27 Hall of Fame game (Men’s Basketball) 10/11 Homecoming (HOSA)

11/1 Senior Night (Volleyball)

Also, Charger Cards have been distributed and please set a time limit on your sports
sales cycle. We need the cards back to give to other teams and clubs. There are 1,200
cards total and our goal is to sell all of them this year.

6. Membership Committee — Barclay and Sharon are working on membership strategies
and are off to a great start. They will be at orientation for HS in August and will
participate in all events possible for the upcoming year. They also have $250 window
clings to sell to local business owners with store fronts.

Next meeting will be Monday, Sept. 9 at 7 pm at Carolina brewery.
Motion to adjourn — made by Mandy Forbes, 2" by Tim Mehringer



